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Introduction. 


An  evangelistic  campaign  was  conducted  in  thirteen  cities 
of  China  during  February  and  March  1913.  The  speakers 
were  Dr.  John  R.  Mott  and  Mr.  Sherwood  Eddy.  The 
average  attendance  throughout  the  two  months  was  two 
thousand  a night.  The  total  attendance  for  the  entire  campaign, 
including  the  Science  lectures  of  Professor  Robertson,  was  over 
1 40,000.  Seven  thousand  enquirers  were  enrolled  and  large 
numbers  of  Government  students  were  enlisted  in  Bible  Classes. 
Immediately  following  the  campaign  several  scores  of  men  were 
baptized  or  received  into  the  churches  on  probation  or  accepted 
for  permanent  membership  in  each  of  several  cities.  At  the 
end  of  six  month’s  follow-up  work  over  4000  of  the  enquirers 
had  been  enrolled  in  Bible  Study  groups,  and  over  one 
thousand  had  been  related  to  the  churches  either  by  baptism  or 
as  probationers  preparing  for  baptism.  Out  of  the  experiences 
of  the  evangelistic  campaigns  conducted  throughout  Asia  during 
the  last  two  years  the  following  suggestions  are  made.  In 
order  to  take  advantage  of  the  best  results  in  the  different 
cities,  to  avoid  many  mistakes  that  have  been  made  in  the 
experimental  stage  of  this  work  in  the  past,  and  gradually 
to  build  up  a successful  method  for  reaching  students  and  special 
classes  of  men,  the  following  data  has  been  collected.  Local 
conditions  will  vary  in  different  cities  and  methods  will  have  to 
be  adapted  to  these  conditions.  Let  us,  however,  if  we  enter 
such  a campaign  at  all,  enter  it  with  our  whole  soul.  Let  us 
“ attempt  great  things  for  God  and  expect  great  things  from 
God,”  remembering  Elliott’s  motto:  “ Prayer  and  pains  through 
f aith  in  Christ  Jesus  can  do  anything.”  Let  us  expect  “greater 
works  than  these.” 
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I.  Purpose  of  the  Campaign 

The  purpose  of  the  campaign  which  it  is  proposed  to 
hold  through  the  larger  cities  of  China  during  the  fall  of  1914, 
under  the  leadership  of  Mr.  Sherwood  Eddy,  and  Mr. 
F.  S.  Brockman,  is  to  present  wisely  the  Gospel  of  Christ 
to  the  leaders  of  the  city,  especially  to  the  non-Christian 
students  for  whom  the  campaign  is  particularly  planned. 

Much  depends  upon  definiteness  of  aim  as  to  the  class  to 
be  reached  and  what  is  meant  to  be  done  for  them.  Those 
desired  are  the  students  and  other  educated  classes,  such  as  the 
officials  and  the  gentry.  Their  attendance  can  be  secured  if 
they  are  gone  after  definitely,  but  not  otherwise.  The  aim  is 
not  accomplished  by  merely  securing  large  crowds.  Crowds 
are  good  if  composed  of  the  people  you  have  set  out  to  reach. 
This  should  be  kept  clearly  in  rnind  in  the  preparation  of  all 
advertising  matter  and  in  the  distribution  of  tickets.  Again,  the 
aim  of  the  campaign  is  not  primarily  the  culture  of  Christians, 
but  the  reaching  of  those  who  are  not  Christians,  and  to  this 
end  enrolling  them  first  as  enquirers  and  finally  leading  them, 
through  Bible  study  and  social  service,  to  baptism  and  entrance 
into  the  Christian  Church. 

II,  Conditions 

Certain  conditions  are  essential  to  a successful  campaign 
and  unless  there  is  a reasonable  assurance  that  they  will  be  met 
in  a city  the  campaign  should  not  be  attempted. 

1 . The  leaders  of  all  the  principal  churches  or  missions 
should  unite  in  the  campaign.  This  should  be  done  not  only 
because  the  work  involved  will  tax  the  strength  of  the  entire 
Christian  force  but  because  the  spirit  of  union  and  cooperation 
thus  manifested  is  in  itself  a great  power. 

2.  A central  meeting-place  should  be  secured.  This 
should  not  be  a church  or  Gospel  hall,  since  the  officials  and 
students  from  Government  schools  will  not  be  so  free  to  attend. 
A theatre,  guildhall,  club.  Young  Men’s  Christian  Association 
auditorium,  a Government  building,  or,  if  nothing  else  is  avail- 
able, a specially  constructed  mat  shed  may  be  utilized.  The 
hall  should  accommodate,  if  possible,  half  the  entire  number  of 
students  in  the  middle  and  higher  schools.  Inasmuch  as  the 
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average  attendence  during  the  campaign  of  1913  was  two 
thousand  at  each  meeting,  the  hall  in  the  larger  cities  should 
seat  at  least  this  number,  and  in  smaller  cities  not  less  than  one 
thousand.  It  should  not  be  located  where  the  noise  from  the 
street  will  disturb  the  meetings. 

3.  The  Christian  leaders,  Chinese  and  foreign,  must 
definitely  decide  to  carry  out  the  preparations  for  the  meetings, 
and  conserve  all  the  results  in  ways  which  are  further  outlined 
in  this  pamphlet.  The  cost  of  the  campaign  in  time  and  effort 
should  be  squarely  faced  before  the  decision  is  made  to  attempt 
it.  At  least  one  Chinese  and  one  foreigner  should  be  set  apart 
as  Executive  Secretaries  to  give  all  their  time  to  the  work  of  the 
campaign  for  not  less  than  one  month  in  advance  of  the  meetings 
and  three  months  or  more  after  the  meetings  to  follow  them  up. 
Part  of  the  time  of  these  two  men  will  be  required  for  the 
remaining  nine  months  of  the  year,  since  the  campaign  should  be 
considered  as  extending  for  one  year.  The  evangelistic 
meetings  are  but  the  beginning  and  not  the  end  of  the  campaign. 
The  importance  of  this  point  cannot  be  overestimated.  It  is 
much  better  not  to  make  the  attempt  at  all  than  to  have  it  fail 
either  because  sufficient  preparation  has  not  been  made 
beforehand  or  because  there  is  not  a sufficient  force  to  conserve 
the  results. 

4.  Each  mission  working  in  the  city  should  appoint  one 
mission  representative  to  serve  its  special  interests  in  the 
following  up  and  seeuring  enquirers  for  church  attendance  and 
membership.  It  is  advisable  that  these  mission  representatives 
be  men  with  special  qualifications  preferably  recent  graduates 
of  the  mission  college  and  seminary,  and  that  whenever  possible 
they  have  recognized  relationship  to  the  pastor  or  clergy  of  the 
church,  as  assistant  pastor  or  otherwise.  They  should  be 
appointed  for  at  least  six  months.  The  mission  representatives 
should  constitute  an  Executive  Committee  to  cooperate  with  the 
two  Executive  Secretaries  in  carrying  out  the  program  of  the 
campaign.  It  is  much  better  to  assign  some  one  man  carefully 
chosen  with  full  responsibility  and  full  time  for  this  important 
work,  rather  than  to  leave  it  to  the  already  overloaded  pastor. 
By  such  a method  a student  pastor  or  assistant  may  be 
discovered  and  trained  for  this  new  and  important  and  rapidly 
increasing  section  of  church  membership. 
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5.  Not  only  is  a force  of  workers  needed,  but  also  a 
head-quarters  for  the  conduct  of  the  campaign  and  the  con- 
servation of  the  results.  If  there  is  a Young  Men’s  Christian 
Association  in  the  city  this  will  be  the  natural  place ; otherwise  a 
‘kong  kwang’,  or  large  residence,  located  in  some  central  place, 
should  be  rented. 

III.  Preparation 

1 . Begin  with  prayer.  This  is  the  one  important  and 
determining  factor  of  the  whole  campaign.  With  prayer  we 
can  do  anything  within  the  will  of  God ; without  it  we  can  do 
nothing.  Prayer  should  not  be  confined  to  the  workers  within 
the  city,  but  those  in  other  cities  and  other  countries  may  be 
enlisted.  The  same  care  should  be  given  to  the  plans  for 
promoting  prayer  that  is  given  to  the  preparation  of  literature, 
the  securing  of  attendance  at  meetings  and  enrolling  men  in 
Bible  Classes. 

2.  Create  a sense  of  large  expectation.  The  measure 
of  faith  will  be  the  measure  of  the  campaign.  If  all  the 
plans  are  for  the  accomplishment  of  small  results,  small  results 
will  follow.  It  is  as  easy  to  fill  a large  hall  as  a small  one. 
The  Christian  leaders  will  respond  with  extraordinary  efforts  when 
extraordinary  demands  are  made.  The  attention  of  the  students 
will  be  secured  if  it  is  understood  that  a large  thing  is  to  be  done. 
It  is  a mistake  to  imagine  that  smallness  of  effort  is  necessary  in 
order  to  have  thoroughness. 

3.  A meeting  of  the  Christian  workers  should  be  called 
at  which  the  purpose  and  plans  for  the  campaign  should  be 
outlined,  and  an  Executive  Committee  for  the  conduct  of  the 
campaign  selected,  numbering  from  ten  to  fifteen  men.  The 
Executive  Committee  should  see  that  the  following  things  are 
accomplished.  In  some  cases  a sub-committee  will  be  placed  in 
charge  of  one  of  these  activities.  In  others  the  carrying  of  them 
out  will  fall  upon  the  Executive.  In  the  case  of  the  larger 
cities,  sub-committees  will  probably  be  needed  for  each  one : 

( 1 ) Siih-Conimittcc  on  Investigation  and  Study  of  the 
Field,  (a)  Government  and  Missionary  Schools  and  Colleges. 
Get  the  name,  location,  number  of  students,  number  of  teachers, 
number  of  Christians  in  these  educational  institutions,  (b)  Make 
a list  of  all  the  Christians  who  may  be  of  the  service  in  the 
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campaign,  including  pastors,  missionaries,  Christian  teachers, 
physicians,  officials  and  those  who  will  make  a special  appeal 
to  the  educated  classes,  (c)  Investigate  the  leading  influences 
for  good  and  for  evil  among  the  students.  What  are  their 
social  conditions,  their  temptations,  their  doubts  and  difficulties? 
(d)  Find  out  what  are  the  most  needed  and  practicable  forms 
of  social  service  in  which  the  students  can  engage. 

This  study  of  the  field  is  meant  to  enable  the  committee 
to  carry  out  its  campaign  intelligently  and  to  assist  the  speaker 
in  giving  his  message  so  as  to  better  meet  the  needs  of  the 
students.  There  are  many  lines  of  investigation  which  might 
prove  interesting  and  valuable,  but  these  should  be  confined 
definitely  to  those  lines  which  will  have  a direct  bearing  upon 
the  campaign. 

(2)  Committee  on.  Ushering  and  Personal  Work. 
(a)  Secure,  organize  and  train  a body  of  ushers  and  personal 
workers.  The  chairman  and  leader  of  this  Committee  should 
be  a man  of  natural  leadership  and  of  spiritual  power.  In  large 
cities  he  should  have  with  him  eight  or  ten  captains  or  lieutenants, 
each  responsible  for  some  ten  ushers  and  for  a certain  section 
of  the  hall,  (b)  Badges  should  be  provided,  and  a careful 
preparation  of  the  ushers  and  the  workers  before  the  campaign 
should  develop  a spirit  of  esprit-de-corps  and  team  work.  Each 
usher  should  be  responsible  for  from  ten  to  thirty  men  in  the 
audience,  sitting  beside  his  section  and  cultivating  friendly  relations 
with  these  men  during  the  series  of  meetings.  A special  seat 
should  be  reserved  for  the  usher.  (c)  Preliminary  meetings 
for  prayer  and  special  training  for  personal  work  should  be 
held  with  these  ushers  and  at  least  one  meeting  for  all  ushers  and 
workers  should  be  arranged  where  the  speaiker  can  meet  these 
men  before  the  campaign  begins.  (d)  The  whole  body  of 
ushers  should  regard  themselves  as  a working  and  praying  force 
throughout  the  meetings.  It  has  been  found  a great  advantage, 
where  conditions  permitted,  for  these  men  to  live  together  during 
the  campaign,  (e)  When  tickets  or  cards  are  to  be  passed  in 
a meeting  by  the  ushers  it  should  in  all  cases  be  passed  rapidly, 
each  usher  working  from  the  front  to  the  back  of  his  own  section 
in  order  that  he  may  be  clearly  seen  by  all.  He  should  offer  a 
card  or  ticket  to  each  man.  After  the  enquirers’  cards  have 
been  passed,  pencils,  prepared  before-hand,  should  then  be 
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offered  to  those  who  need  them.  Ushers  should  then  be 
provided  with  cards  and  pencils  before  the  meeting,  (f)  Each 
usher  is  responsible  for  keeping  the  men  in  his  section  quiet 
during  the  meeting  and  preventing  anyone  from  going  out, 
moving  about  or  talking  during  the  meeting.  During  the  lecture 
each  usher  should  not  remain  standing  but  should  be  seated 
where  he  can  watch  his  own  section.  Much  depends  on  pre- 
serving quiet  and  order  throughout  the  meeting. 

(3)  Sub-Commiltec  on  Arrangements,  (a)  The 
Executive,  or  a special  committee  on  arrangements,  should 
secure  the  best  possible  central  meeting  place  in  the  city  where 
the  largest  number  of  Government  students  can  be  gathered. 
It  should  not  be  a church  or  chapel.  A native  theatre,  guild 
hall  or  club  may  be  secured,  if  sufficiently  large,  or  a new  mat 
shed  specially  erected.  (b)  Most  careful  attention  should  be 
paid  to  the  matter  of  lighting,  seating,  and  heating  of  the  hall. 
The  doors  and  approaches  should  be  so  guarded  that  perfect 
quiet  may  be  preserved  during  the  meetings  without  risk  of 
interruption  from  the  crowd  without.  The  average  seating 
capacity  of  halls  in  China  during  1913  was  about  2,000. 
Theatres  and  guild  halls  proved  the  most  successful,  though 
mat  sheds  were  necessary  in  some  places,  (c)  One  main 
meeting,  open  to  all  students,  and  if  space  permits  to  special 
classes  of  young  men  (but  not  to  the  general  public)  should  be 
held  each  day  at  such  a time  and  place  that  the  largest  constant 
attendance  of  non-Christian  men  may  be  secured.  The  hours  of 
meetings  should  be  kept  clear  of  conflicting  engagements  and 
other  functions  which  might  divert  the  students,  (d)  Meetings 
during  the  day  should,  if  possible,  be  arranged  in  colleges 
throughout  the  city,  where  various  speakers  pave  the  way  for  the 
evening  meetings.  Where  time  and  strength  permits  the  speaker 
of  the  campaign  should  speak  during  the  days  in  the  Govern- 
ment Colleges  to  secure  the  interest  and  attendance  of  the 
students.  During  the  closing  days  of  the  campaign  it  would 
be  well  if  the  speaker  could  speak  in  the  Mission  Schools  in 
cases  where  they  desire  a time  of  reaping,  i.e.,  of  giving  their 
students  a chance  to  make  a decision  regarding  the  Christian 
life.  Not  more  than  two  or  three  meetings  a day  should  be 
arranged  for  the  speaker,  and  no  meetings  should  be  held  unless 
they  are  of  special  importance.  Important  Government  Schools 
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should  be  entered  where  talks  on  moral,  social,  or  national 
subjects  may  be  given;  and  also  Mission  Colleges  which  are 
ready  for  reaping  i.  e.  bringing  to  decision  either  as  enquirers 
or  as  followers  of  Christ.  The  ultimate  purpose  of  the  cam- 
paign is  for  reaping,  and  this  should  be  kept  in  mind  in  making 
all  arrangements.  (e)  The  committee  should  early  make 
a provisional  list  of  Bible  Class  leaders  who  will  take  charge  of 
the  enquirers.  These  should  be  called  together  and  conference 
should  be  held  as  to  the  number  of  classes,  the  courses  of  study, 
the  places  of  meeting,  the  formation  of  a normal  class,  the 
teacher  for  it,  etc.  These  preliminary  plans  with  reference  to 
the  Bible  Classes  are  of  great  importance.  There  should  be  no 
break  between  the  close  of  the  evangelistic  meetings  and  the 
launching  of  the  Bible  Classes,  but  this  must  occur  unless  these 
preliminary  steps  are  taken  before  the  evangelistic  meetings  are 
held,  (f)  In  like  manner  plans  should  be  definitely  outlined 
for  the  lines  of  social  service  which  the  students  will  undertake. 
The  National  Committee  will  be  glad  to  make  suggestions  with 
reference  to  this,  if  asked  to  do  so. 

(4)  Suh-Committee  on  Publicity,  (a)  “Whatever  is 
worth  doing  at  all  is  worth  doing  well.”  Much  depends  upon  the 
wise,  psychological  use  of  the  best  announcements.  Widespread 
interest  may  be  aroused  through  the  use  of  the  best  printed 
matter.  Large  posters  and  small  hand-bills,  carefully  worded, 
may  be  used  to  advantage.  The  fact  that  a man  has  seen  an 
announcement  of  the  meeting  once  or  received  an  invitation 
is  not  enough  to  insure  his  attendance.  The  psychological 
principle  of  the  “summation  of  stimuli”  suggests  the  necessity 
of  repeated  announcements.  All  expressions  and  technical 
religious  phrases  that  would  arouse  the  prejudices  of  men  should 
be  avoided.  Samples  of  printed  matter,  used  successfully  in 
other  campaigns,  can  be  secured  on  application  at  the  National 
Office  of  the  Young  Men’s  Christian  Associations  3 Quinsan 
Gardens,  Shanghai.  The  topics  or  subjects  for  the  addresses 
will  also  be  furnished  by  the  National  Office  and  these  should 
be  printed  where  it  is  felt  that  this  would  increase  the  attendance 
of  the  meetings,  (b)  For  the  Christian  workers  Calls  to  Prayer 
and  circular  letters  of  special  meetings  should  be  utilized. 
Addresses  may  be  given  in  all  the  ehurches  in  order  that  the 
Christian  community  may  enter  upon  the  campaign  as  a united 
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body,  (c)  A large  and  small  cut  of  the  speaker  with  facts 
about  him,  calculated  to  interest  the  students  will  be  furnished 
by  the  National  Office.  These  cuts  should  be  used  on  all 
printed  matter.  The  small  cut  should  be  used  also  on  the 
tickets,  which  should  be  well  printed  on  glazed  cardboard  if 
possible  rather  than  on  thin  paper,  (d)  All  admission  should 
be  by  ticket  only,  thus  securing  a picked  audience.  In  some 
cities  tickets  in  different  colored  ink  were  printed  for  each  night 
and  only  tickets  for  the  first  night  were  distributed  before  the 
first  meeting.  This  tends  to  increase  the  attendance.  Do  not 
have  one  ticket  of  admission  to  all  the  meetings.  One 
successful  method  is  to  send  these  tickets  in  the  form  of  a letter 
as  a personal  invitation  to  each  student,  getting  in  advance 
the  registers  of  all  the  schools  and  securing  the  name  and  address 
of  the  students.  In  giving  out  tickets  shrinkage  should  be 
provided  for  in  the  numbers  of  those  who  will  attend.  Not 
more  than  half  or  two-thirds  of  those  who  receive  tickets  are 
likely  to  attend.  It  is  better  to  have  a hall  crowded  than  to 
have  empty  seats.  It  will  also  be  well  to  provide  in  advance  for 
the  possible  contingency  of  an  overflow  meeting  as  to  the  place, 
speaker,  etc.,  though  in  most  cities,  if  the  hall  is  sufficiently 
large,  this  will  not  be  needed,  (e)  If  possible  meet  at  dinner, 
tea  or  group  meeting  the  leaders  or  heads  of  each  college  to 
enlist  their  interest  and  cooperation  in  the  campaign.  When 
possible  send  a local  speaker  to  present  attractively  the  plan  of 
the  meetings  in  the  various  schools,  to  arouse  their  expectation 
and  interest.  If  tickets  are  distributed  it  should  be  done  not 
more  than  four  or  five  days  in  advance  of  the  first  meeting, 
(f  I If  possible,  use  large  posters  with  a cut  of  the  speaker,  and 
small  hand-bills  to  make  known  the  meetings,  (h)  The  news- 
papers of  many  cities  will  insert  material  about  the  speaker  and 
meetings  if  they  are  written  up  attractively.  The  press  should 
be  utilized  throughout  the  campaign  and  the  editors  interviewed 
personally  before  the  meetings.  A dinner  or  tea  for  the  editors 
in  the  city  will  often  help  to  secure  their  cooperation.  A special 
copy  will  be  furnished  in  Chinese  for  papers  which  are  willing 
to  report  the  addresses,  (i)  Enquirers’  cards  should  be  printed 
in  advance  on  good  white  card-board,  not  on  thin  paper. 

Name - 

Institution  or  Business 

Address 
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No  pledge  or  promise  should  be  printed  on  these  cards.  Cards 
of  another  color,  preferably  red,  should  be  printed  with  the  same 
words  on  which  those  may  be  enrolled  who  are  prepared  to 
take  the  final  step  to  enter  the  Christian  life. 

(5)  Sub-Committee  on  Literature,  (a)  Pamphlets 
for  enquirers  in  English  and  in  Chinese  will  be  furnished  by  the 
National  Office.  Pamphlet  No.  I explains  the  first  steps  for 
an  enquirer  to  take  in  personal  discipleship.  Pamphlet  No.  2 
gives  reasons  for  public  confession,  baptism  and  church  member- 
ship. The  first  pamphlet  should  be  given  only  in  the  visitation 
of  the  personal  workers  on  the  enquirers  after  the  meetings  and 
not  given  out  in  public  meetings.  The  second  pamphlet  should 
be  given  with  great  care  only  to  those  who  are  ready  to  consider 
the  question  of  baptism.  These  pamphlets  should  be  provided 
in  advance  and  offered  for  sale  only  after  the  enquirers  cards 
have  been  signed.  They  should  also  be  carried  by  all  the 
workers  when  they  visit  the  enquirers  during  the  first  week  after 
the  meetings  to  make  sure  that  each  enquirer  procures  a copy 
and  begins  daily  reading  at  once,  (c ) Other  helpfully  selected 
Christian  literature,  suited  to  students,  should  be  placed  on  sale, 
but  only  after  the  second  or  third  meeting,  when  the  enquirers 
cards  are  signed. 

(6)  Sub-Committee  on  Follozv-up  Work.  (See 
Section  V,  p.  12). 

IV.  Conduct  of  the  Meetings. 

1 . The  plan  is  to  advance  one  step  at  a time,  unfolding 
the  truth  as  the  hearers  are  able  to  bear  it,  endeavoring  to  hold 
their  confidence.  In  larger  cities  four  public  meetings  should 
be  arranged  and  one  for  the  enquirers.  The  first  meeting 
should,  as  a rule,  aim  to  secure  a point  of  contact  with  the 
audience,  beginning  with  some  National  or  Social  topic.  The 
second  meeting  should  deal  with  Sin,  to  create  a sense  of 
personal  need.  The  third  meeting  could  then  be  given  to 
the  presentation  of  Christ.  Enquirers  may  be  called  for  in  an 
after-meeting  following  this  address.  A fourth  meeting  may 
be  held  for  Decision  if  there  are  students  who  are  ready  to  take 
a more  advanced  step  and  decide  to  become  Christians.  The 
fifth  meeting,  not  publicly  announced,  should  be  arranged  for 
the  enquirers,  to  instruct  them  in  the  first  principles  of  the 


10 


Christian  life.  At  this  meeting  it  is  desirable  that,  all  the 
pastors  of  the  city,  with  missionaries  and  Christian  workers, 
should  be  present,  in  order  to  get  into  close  relations  with  the 
enquirers.  Where  time  does  not  permit  of  a long  series  of 
meetings  past  experience  shows  that  surprisingly  large  results 
may  be  obtained  even  in  a single  day. 

2.  In  the  after-meeting  following  the  presentation  of 
Christ  the  enquirers  are  asked  to  make  a three-fold  decision  : 
( I ) To  study  the  four  Gospels  with  open  mind  and  honest 
heart,  and  where  possible,  promising  to  join  a Bible  Class. 
(2)  To  pray  to  God  daily  for  guidance  and  help.  (3)  To 
follow  Christ  according  to  their  conscience  and  if  they  find 
Him  true  to  accept  Him  at  any  cost.  Where  local  conditions 
warrant  it  a final  decision  meeting  may  be  held  where  students 
who  have  attended  mission  schools  or  who  have  had  some 
previous  knowledge  of  the  Gospels  and  of  Christianity  may  be 
asked  to  decide  to  accept  Christ  as  their  personal  Saviour. 

3.  An  official  interpreter  will  be  provided  by  the  speaker 
and  it  is  most  desirable  that  the  same  man  should  be  used 
throughout  the  campaign  in  a city.  A change  of  interpreters 
does  not  lead  to  the  best  results.  Meetings  which  are  not 
important  enough  for  the  official  interpreter  to  take  should  in 
general  be  omitted.  When  arrangements  are  made  for  the 
speaker  to  hold  meetings  in  an  institution  it  should  be  clearly 
understood  that  the  speaker  always  provides  his  own  official 
interpreter.  This  suggestion  is  made  because  serious  embarass- 
ment  is  apt  to  occur  if  a local  interpreter  is  suggested  who  is 
not  trained  in  evangelistic  methods. 

4.  General  singing  by  non-Christian  Chinese  audiences 
should  not  be  attempted,  but  a well-trained  chorus  or  quartette 
will  be  useful  if  ready  to  cooperate  with  the  speaker  at  the 
beginning  or  end  of  the  meeting. 

5.  A prominent  official  may  be  selected  to  preside  at  the 
first  public  meeting,  making  only  a fezv  introductory  remarks. 
A prominent  Christian  layman,  well-known  and  acceptable  to 
the  student  body,  or  the  interpreter  himself,  may  preside  on  the 
other  evenings.  It  is  not  desirable  to  have  a non-Christian 
Chairman  after  the  first  night  in  any  case.  One  continuous 
chairman  is  preferable  when  a suitable  man  is  available.  If 
possible,  however,  all  such  arrangements  should  be  tentatively 
made  and  confirmed  after  consultation  with  the  speaker  in  order 


that  the  whole  campaign  may  be  conducted  harmoniously 
according  to  the  best  experience  gained  in  other  cities. 

6.  A special  meeting  should  be  arranged  if  possible  with 
an  influential  body  of  picked  men  or  officials.  In  Foochow 
during  the  last  campaign  the  Provincial  Assembly  adjourned 
and  invited  the  speakers  to  address  them.  The  Board  of  Trade 
attended  one  lecture  and  met  the  speakers  at  a dinner.  The 
Presidents  of  all  the  Government  Colleges,  together  with  the 
Commissioner  of  Education  were  interested  in  advance, 
officially  invited  the  speakers  to  visit  the  city,  postponed  the 
Government  examinations  for  a week,  closed  their  colleges 
during  the  afternoons  that  all  the  students  might  attend  the 
meetings,  and  gave  a special  dinner  to  the  speakers.  In 
Nanking  the  civil  and  military  governors,  the  chairman  and 
vice-chairman  of  the  Assembly,  the  heads  of  the  principal 
railways,  colleges,  banks  and  business-houses  of  the  city  gave 
the  speaker  a special  banquet  and  invited  him  to  address  them. 
In  Peking  President  Yuan  Shi  Kai  granted  Dr.  Mott  an 
audience  and  the  Government  arranged  officially  for  the 
meetings  conducted  by  Mr.  Eddy  in  the  principal  colleges  of 
the  city.  In  Wuchang  Vice-President  Li  Yuan-hung  gave  a 
special  dinner  to  the  speaker  and  took  an  interest  in  the  meetings. 
In  Tientsin,  Foochow  and  other  cities  the  largest  Guild  Halls 
were  provided  free  of  charge-  In  Mukden  the  Governor 
presided,  paid  the  expenses  for  the  hall  and  arranged  for  the 
official  attendance  of  4,000  Government  students  of  the  city 
and  called  personally  on  the  speaker.  In  Canton  the  Minister 
of  Education  took  the  chair  and  other  prominent  officials 
cooperated.  The  Governors  and  officials  in  many  of  the  cities 
have  given  their  generous  cooperation  throughout  the  campaign. 
This  may  be  used  as  a precedent  in  other  places.  Let  us 
despair  of  no  man,  “especially  they  that  are  of  Caesar’s 
household.” 

7.  One  special  meeting  for  women  may  be  held  where 
the  time  and  strength  of  the  speaker  permits,  provided  it  is 
wisely  made  known,  a large  attendance  is  secured  and  ushers 
provided  for  seating  the  audience  and  rapidly  passing  enquirers’ 
cards.  It  is  not  desirable  to  hold  such  a meeting  unless  there 
are  forces  in  the  city  to  conduct  Bible  Classes  and  follow  up 
the  enquirers. 
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V.  Conserving  the  Results. 

1 . First,  the  names  of  the  enquirers  should  be  transcribed 
from  the  cards  to  a list  where  the  names  are  classified  by 
colleges,  sections  of  the  city,  or  in  any  other  way  which  will 
assist  in  their  distribution  among  the  workers  for  personal 
visitation  and  enrollment  m Bible  classes. 

2.  A meeting  of  workers  should  be  called  immediately 
at  the  close  of  the  evangelistic  campaign.  The  following  work 
should  be  accomplished  at  this  meeting  ; 

i 1 ) The  enquirers  should  be  divided  among  the  workers. 
No  worker  should  take  an  enquirer’s  name  unless  he  agrees 
to  give  special  attention  to  him  during  the  next  three  months, 
including  a call  upon  him  within  a week  after  the  meetings. 
Each  worker  should  be  furnished  with  a book,  with  space  for 
names  of  the  enquirers  which  are  assigned  to  him  and  columns 
for  a weekly  record  of  the  enquirers’  attendance  at  Bible  Class, 
Church  and  Sunday-School,  proposed  date  of  baptism,  and 
other  facts.  On  the  opposite  page  is  a sample  sheet  of  such  a 
book.  It  can  be  made  by  the  local  printer,  or  ordered  from 
the  National  Committee. 

(2  ) The  workers  should  be  given  definite  suggestions  as 
to  what  to  do  upon  the  first  call  upon  the  enquirers.  The 
following  may  be  of  value,  (a)  Pamphlet  No.  1 should 
be  carried  and  presented  to  the  enquirer,  (b)  The  worker 
should  find  out  whether  or  not  the  enquirer  has  a Bible 
and  should  emphasize  the  importance  of  Bible  study.  (c)  An 
invitation  should  be  extended  to  the  enquirer  to  attend  the 
meeting  of  enquirers,  (d)  A card  should  be  left  with  the 
enquirer  on  which  is  printed  the  three-fold  pledge  that  he  has 
made.  These  cards  can  be  secured  from  the  National 
Committee,  printed  on  good  paper  with  a cut  of  the  speaker. 

( 3 ) Determine  finally  upon  the  leaders  of  the  Bible 
Classes,  revising  the  list  which  was  made  out  before  the 
meetings  began,  in  light  of  the  present  need.  The  enthusiasm 
engendered  by  the  meetings  may  induce  some  to  take  classes 
who  had  previously  declined,  and  others  to  take  additional 
classes.  Each  class  should  have  a leader  and  one  assistant  or 
secretary  to  assist  the  teacher  in  following  up  the  members 
of  the  class,  to  secure  their  attendance  and  help  in  personal 
work.  Plan  well  in  advance  of  the  meetings  for  a sufficient 
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number  of  Christian  leaders  for  Bible  Classes  to  accomodate 
several  hundred  enquirers.  In  most  cities  in  the  last  campaign 
from  one-third  to  one-half  of  the  Government  students  in  a city 
attended  the  meetings  and  an  average  of  about  one-third  of 
those  attending  enrolled  as  enquirers.  There  will  naturally  be  a 
considerable  shrinkage  in  the  number  who  will  actually  enroll 
and  attend  Bible  Classes  and  a further  shrinkage  in  those  who 
follow  on  to  final  decision.  This  is  to  be  expected  and  should 
not  discourage  the  workers,  but  preparation  should  be  made  to 
handle  a large  number  of  enquirers,  and  the  more  thorough  the 
follow-up  work  the  larger  will  be  the  permanent  results.  In 
some  cities  hundreds  have  been  baptized  or  entered  the  church 
on  probation  or  in  full  membership,  while  in  other  cities  almost 
none  have  been  won  where  the  follow-up  work  has  been 
neglected  or  not  planned  sufficiently  in  advance. 

(4)  The  courses  of  study  should  be  finally  selected. 

A normal  class  should  be  formed  for  the  training  of  leaders 
before  the  meetings  begin.  The  courses  of  study  which  have 
proved  the  most  helpful  have  been  : ( 1 ) The  Gospel  of  St. 

Mark,  by  W.  D.  Murray.  ( 2 ) The  Life  of  Christ,  beginning 
with  the  Sermon  on  the  Mount,  by  D.  W.  Lyon.  ( 3 ) A course 
on  “Fundamentals,”  (outlines  for  leaders  by  R.  Burgess). 
(4)  A selected  course  on  “Faith  and  Character”  (published 
in  China’s  Young  Men,  1912).  (5)  Courses  on  Social 

Service,  and  other  topics  which  may  be  selected  in  consultation 
with  the  National  Office. 

(5)  The  time  and  place  of  meeting  for  all  Bible  Classes 
should  be  arranged,  even  if  the  arrangement  is  changed,  at  the 
enquirers’  meeting.  If  at  all  possible  under  local  conditions 
it  has  been  found  best  to  have  all  classes  meet  together  at  one 
time  and  in  one  building,  but  of  course  in  different  rooms. 
This  gives  strength  of  numbers,  esprit-de-corps  and  greater 
efficiency  with  a limited  working  force  than  with  scattered  and 
less  closely  supervized  classes.  The  Bible  School  should  meet 
in  the  Young  Men’s  Christian  Association  (if  there  is  one)  or 
in  some  central  and  neutral  meeting-place.  If  held  in  a Church, 
Sunday-School  or  Street  Chapel,  the  prejudice  of  some  of  the 
new  enquirers  from  the  Government  Schools  will  be  aroused 
and  many  will  be  lost  at  the  start.  This  central  meeting-place 
should  be  used  for  at  least  three  months  until  the  enquirers 
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have  been  fairly  gripped  and  prejudice  broken  down.  The 
importance  of  this  method  of  approach  cannot  be  too  strongly- 
emphasized.  A time  should  be  selected  most  convenient  for 
the  majority  of  the  students,  and  an  alternative  time  arranged 
for  the  few  who  may  not  be  able  to  attend  the  main  Bible 
School.  In  one  city  the  following  plan  has  proved  most 
successful  for  two  years.  Once  a week  in  the  evening  from 
6 to  7 P.M.  normal  leaders  conference  and  dinner;  7 to  8 
Bible  School,  with  1 5 minutes  in  united  exercises  and  forty-five 
minutes  in  separate  classes;  8 to  9.30  a social  evening,  with 
attractive  programme,  games  or  refreshments. 

(6)  The  enquirers  should  not  be  finally  assigned  to 
Bible  Classes  at  this  meeting  of  the  workers  but  at  a meeting  of 
the  enquirers.  It  has  been  found  wise,  while  making  tentative 
plans  well  in  advance,  to  make  the  actual  assignments  on  the 
basis  of  attendancetat  the  first  meeting  of  enquirers.  If  the  cards 
or  list  of  names  are  divided  into  classes  in  advance  and  only 
two  or  three  out  of  a large  class  attend  the  first  meeting  it 
dampens  their  ardour,  whereas  if  a group  of  ten  men  actually 
in  attendance  are  assigned  it  increases  their  interest  and 
confidence.  As  far  as  possible,  however,  friends  or  members 
of  the  same  institution  or  locality  should  be  united  in  a class, 
and  the  divisions  should  not  be  arbitrarily  made.  In  one 
city  a Bible  School  is  still  successfully  continuing  after  more 
than  two  years  have  elapsed  and  a number  of  men  each  year 
are  prepared  and  ready  for  baptism. 

(7)  Arrange  for  a meeting  of  enquirers.  This  should 
be  held  as  soon  as  possible. 

3.  The  meeting  for  enquirers.  At  this  meeting  the 
following  things  should  be  done : 

(1  ) Pastors  of  the  city  should  be  present  and  introduced 
to  the  students,  stating  the  addresses  of  their  churches,  but  long 
speeches  should  not  be  given  by  them. 

(2)  A few  words  of  advice  and  encouragement  should 
be  given  by  some  leader  who  has  gained  a special  hold  upon 
them  during  the  meetings  or  who  will  be  especially  acceptable 
E.  G.  interpreter. 

(3)  There  should  be  a short  address  on  Bible  Study, 
plans  for  Bible  Classes,  giving  the  names  of  the  leaders. 
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the  courses  of  study,  etc.  This  should  be  given  by  a man 
who  has  the  power  of  creating  enthusiasm. 

(4)  Divide  all  the  enquirers  into  Bible  Classes.  Let 
the  leaders  meet  with  their  respective  classes,  announcing  the 
course  of  study,  finally  determing  upon  the  time  and  place 
of  meeting,  assigning  the  work  for  the  next  week  and  getting 
acquainted  with  the  students. 

(5)  It  is  well,  if  possible,  to  arrange  for  the  enquirers 
and  workers  to  have  a meal  together,  as  the  opportunity  thus 
afforded  for  fellowship  is  of  real  importance. 

4.  In  the  follow-up  work,  as  throughout  the  campaign, 
our  aim  should  be  positively  to  present  Christ,  not  negatively 
to  attack  any  other  religion.  Comparisons  and  contrasts  aiming 
to  prove  that  one  religion  is  superior  to  another  are  not 
calculated  to  produce  the  best  returns,  if  immediate  results  are 
desired.  The  work  should  be  carried  on  in  a spirit  of  love. 
Avoid  argument,  as  you  may  win  your  argument  but  lose  the 
man  in  doing  so.  The  aim  constantly  to  be  kept  in  view  is  to 
win  men.  Many  of  the  men  can  be  enrolled  in  Bible  Classes 
and  will  attend  meetings,  but  only  by  personal  invitation  and 
visitation  can  some  be  seen  and  only  thus  can  the  best  results 
be  secured.  One  of  the  main  aims  of  the  campaign  is  to  enlist 
and  train  a large  number  of  Christian  young  men  as  permanent 
workers  to  extend  the  Kingdom. 

5.  Special  meetings  or  lectures  for  the  new  enquirers 
in  connection  with  the  Bible  School  may  be  desirable.  A three 
months’  programme  for  religious  and  social  meetings  for 
enquirers  should  be  planned  in  advance. 

6.  Following  the  meetings  a campaign  of  four  weeks  in 
the  various  churches  of  the  city  has  been  conducted  in  some 
places,  where  special  sermons  have  been  addressed  to  the 
enquirers  and  all  the  workers  of  the  churches  enrolled  in  inviting 
men  to  be  present  on  four  successive  Sunday  mornings  in  the 
churches.  Where  much  prejudice  exists  it  may  not  be  possible 
to  introduce  this  method  at  the  start.  The  workers,  however, 
should  invite  enquirers  to  attend  church  with  them.  Letters  of 
introduction  to  pastors  and  report  blanks  concerning  the 
inquirers  to  be  filled  out  by  workers  and  pastors  have  been 
found  useful  in  some  places. 
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7.  Enlist  every  enquirer  in  some  form  of  social  service. 
A special  pamphlet  has  been  prepared  offering  suggestions  for 
such  service.  This  work  will  furnish  a valuable  point  of  contact 
and  some  men  have  been  led  into  the  church  through  social 
service  begun  when  they  were  non-Christians. 

8.  Set  every  enquirer  to  work  to  win  his  friends  and 
fellow-students.  One  man  brought  four  converts  to  be  baptized 
with  him.  Another  led  fifteen  others  to  be  baptized  in  his 
church  during  the  year.  Let  us  begin  by  giving  every  enquirer 
something  to  do. 

9.  Special  care  should  be  taken  to  work  first  of  all 
for  those  who  signed  the  red  cards  or  indicated  their  desire  to 
accept  Christ  as  Saviour  and  become  Christians.  If  some  men 
come  out  early  in  the  campaign  either  to  be  baptized  or  enter  the 
Church  on  probation  it  gives  encouragement  to  the  workers  and 
leads  other  enquirers  to  think  seriously  about  taking  this  step. 
Carefully  record  the  name  and  date  of  all  baptisms  and  enlist  the 
cooperation  of  pastors  in  reporting  baptism  of  all  enquirers. 

10.  Let  the  workers  be  faithful  and  undiscourageable. 
The  end  of  the  meetings  is  the  beginning  of  the  campaign. 
We  are  entering  not  a short  but  a long  distance  race.  It  will 
take  a year  before  some  men  are  ready  to  take  the  final  step. 
Do  not  be  discouraged  if  some  men  show  that  they  were  not 
apparently  in  earnest  or  had  not  counted  the  cost  or  fully 
understood  the  promise  they  made.  Saul  of  Tarsus  would 
have  seemed  an  unpromising  enquirer.  Some  men  may  not 
mean  much  at  the  beginning  but  God  means  much  for  them. 
The  chaff  does  not  hurt  the  wheat  and  “ in  due  season  we  shall 
reap  if  we  faint  not.” 

1 I . After  the  meetings  a band  of  trained  workers  may 
carry  the  message  to  the  colleges  of  the  city  and  to  the 
secondary  or  prefectural  cities  of  the  province.  In  the  latter 
case  it  may  be  possible  to  bring  selected  men  in  from  other 
cities  of  the  province  to  be  present  at  the  meetings  and  thus 
prepare  them  to  be  efficient  workers  in  the  campaign  in  the 
secondary  cities  of  the  province.  The  campaign  in  such  cities 
should  be  undertaken  several  weeks  after  the  meetings  in 
the  chief  city  have  closed  so  that  it  may  give  them  time  for 
preparation  in  each  city  and  for  inaugurating  the  follow-up  work 
in  the  central  city. 
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1 2.  Keep  in  mind  constantly  the  purpose  of  the  whole 
campaign,  which  is  to  win  men.  Remember  the  words  of 
Christ  “ I sent  you  to  reap.”  Despair  of  no  man.  Keep 
samples  of  all  literature  and  printed  matter  and  report  to  the 
central  office  the  number  attending  Bible  Classes,  those 
preparing  for  baptism  and  those  who  have  joined  the  churches 
on  probation  or  permanently.  Remember  that  you  are  part 
of  a national  campaign.  Pray  not  only  for  your  own  city  but 
for  all  China  and  let  all  the  work  be  begun,  continued  and  ended 
in  prayer.  We  follow  a leader  who  has  never  known  defeat. 

1 3.  The  students  and  young  men  of  China  are  ripe  for 
a great  evangelistic  campaign  as  never  before.  It  is  a time 
of  transition  and  crisis.  Where  prayerful  preparation  has  been 
made,  and  the  meetings  were  wisely  and  earnestly  followed 
up,  numbers  of  students  and  others  have  become  followers 
of  Jesus  Christ.  Do  not  the  very  needs  and  difficulties 
connected  with  our  own  field  call  upon  us  for  special 
preparation  and  prayer?  All  things  are  possible  with  God. 
China’s  students  are  deeply  needy.  What  would  it  mean  to 
the  cause  of  Christ  and  to  the  Kingdom  of  God  in  this  land 
if,  with  the  community  of  Christians  aroused  and  united,  there 
should  be  large  response  and  deep  and  lasting  results  realized? 
Have  we  fully  tested  the  omnipotence  of  God?  Have  we 
fully  proved  the  possibilities  of  believing  prayer,  of  earnest 
preparation,  of  united  cooperation  and  of  patient,  sympathetic 
and  persistent  follow-up  work  in  seeking  to  bring  men  into 
personal  and  vital  relation  to  Jesus  Christ?  “ Prove  me  now 
herewith,  saith  the  Lord  of  Hosts  if  I will  not  open  you  the 
windows  of  heaven  and  pour  you  out  a blessing  that  there 
shall  not  be  room  enough  to  receive  it.”  “Ye  have  not 
because  ye  ask,  not.”  “ Hitherto  have  ye  asked  nothing  in 
my  name;  ask,  and  ye  shall  receive,  that  your  joy  may  be 
fulfilled.” 


Note.  Address  all  communications  to  W.  E.  Taylor,  National  Committee 
Young  Men's  Christian  Associations,  3 Quinsan  Gardens,  Shanghai. 
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